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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

OUTCOMES COMMITTEE MEETING  
 

Held on TUESDAY 7 MAY 2019; 8am to 9:15am at the School 
 
 
 
ATTENDANCE 
 

Present: Role 

Helen Fitzpatrick (HF) Chair of Committee & Co-opted Governor 

Penny Smith (PS) Headteacher 

Honey Sarfo (HS) Parent Governor & Chair of FGB 

Claire Keady (CK) Staff Governor 

  

In attendance:  

Siobhan Fehim (SF) Head of School & Lead SLT 

James Scutt (JS) Assessment Lead 

Alix Bevington (AB) Assistant Head, Inclusion 

  

Apologies:  

  

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Welcome/Apologies/Consent for absences   

1.1. No apologies were received.  

1.2. The meeting was confirmed as quorate. 

1.3. There were no new declarations of interest. 

 

2. Review minutes of Outcomes Committee meeting 5th February 2019 

2.1. The minutes were approved as being accurate. 

2.2. Only Action 2.10, to distribute 11+ materials via Year 5 teachers and mention at Year 4 and 5 
parents meeting, remained outstanding. The materials had been collated and just needed 
sharing. 

 

3. Whole school standard report from Spring 2 Checkpoint, including 
all discrete Ofsted groups 

3.1. SF reported that progress is strong in Reception from their EY baselines to Spring 2. All pupils 
were making particularly good progress in RWM from their starting points with only one child 
working within 22-36 months. That child had been identified with some complex needs and 
had an EHCP in place.  

3.2. Two children in Reception are accessing Year 1 lessons and the Launch Pad for Language 
has been a success. There has been one new starter who joined Reception before Easter and 
has yet to be baseline assessed. Depending on that assessment the prediction for the end of 
Reception is between 65% to 67% for attainment at the expected level. The children who are 
not going to hit the expected level are those that are either on the SEN Register or are 
summer born.  

3.3. There is a smaller gap between boys and girls compared to last year’s cohort which was 
different and boy heavy. Overall progress is strong and we are predicting to achieve 67% 
working at with 16% exceeding. PS asked how exceeding compares with the national or 
local figures. Exceeding is not available nationally but locally it is at 12%. Governors 
commented this was a healthy picture. 

3.4. Governors asked if there was an analysis between the children that were at the school’s 
nursery compared to those who came from elsewhere. Out of the children that attended 
the school’s nursery provision, 38% had made the expected progress and 62% had made 
more than the expected so, it was a very strong picture. HF asked how many children in 
Reception are from school’s nursery? About two-third are from the nursery and a third from 
elsewhere. 

3.5. JS took over to report on Year 1 through to Year 6. Overall each year group is either in line or 
better than their previous summative check points – e.g. KS1 data is better than their EYFS 
data. Across the school there has been consistent rise in the percentage of children who are 
working at greater depth. There remains a gender gap with girls outperforming boys across the 
school. For children with Pupil Premium (PP) the gap is starting to close at upper KS2, where 
in most cases the PP children are outperforming non-PP children which is good. There 
remains a strong focus on Turkish, Kurdish, Cypriot (TKC) children particularly boys in relation 
to reading and writing. 

3.6. At Year 1, the cohort remains on track for achieving 70% at the expected level in RWM which 
is in line with their EYFS baseline. There is an increase in those working at greater depth and 
a likelihood that cohort may exceed its set targets. HF asked what these targets were and 
how they were set. Each child is set an individual target based on their EYFS achievement 
and the school’s six steps of progress. For the year group its then setting a target of 72% 
which is an increase on the percentage of children at the expected level based on their EYFS 
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data, targeting those on the cusps of working at and greater depth. There remains a gender 
gap between boys and girls. Only 2 out of the 9 SEN children are on track to meet age related 
expectation with one child making accelerated progress in Maths. 

3.7. At Year 2, there has been a slight change in the prediction of children at the expected 
standard in reading. It has changed from 77% (reported in the autumn) to 73% due mobility 
where two children have left the school and two have joined. Maths is also 73%. As these 
were recent and significant changes to the data it was agreed an updated data spreadsheet 
should be sent to the SIP at HLT.  

Action 3.7: SF to update the spreadsheet data and send it to the SIP at HLT. 

3.8. HF asked about the mobility and details of the children coming into the school. The two 
incoming children are both currently working below. Not sure where exactly they have come 
from but generally new children are coming into the school tend to be from the Rotherhithe 
area. PS asked if the working below was reflected in there EYFS data or not. Having 
checked the data SF replied one child had come from abroad so there was no EYFS data and 
the other was working below at EYFS. 

3.9. HO asked about phonic screening testing and often that can be re-taken. Children can 
only be re-tested once and that is in Year 2. The phonics test is not the only to assess reading 
there are other methods and there are children who can access some reading but will struggle 
to pass the phonics test. 

3.10. At Year 3, comparing back to KS1 data there has been an increase in the percentage of 
children on track and at greater depth across the board in RWM. There are two NQT teachers 
in Year 3 and the progress made by the children is exceptional and reflects well on those 
teachers who are now confident of where their children are and how to move them forward. 
This is a positive development from the autumn term report.  

3.11. HF challenged that the writing at 67% was low in comparison. JS replied that it is the 
same as the KS1 baseline. The teachers have identified specific children to target to improve 
that percentage and there is an action plan in place to do that. HF asked how many children 
are we talking about. There are about five children who are on the cusp that are being 
targeted. 

3.12. At Year 4, again there is improvement from their KS1 checkpoint. There has been a big 
improvement in reading with 83% on track which is fantastic. There is also a big improvement 
in the percentage of children working at greater depth across the board. Notably, there are 
now six children on EHCPs, an additional child has obtained an EHCP and this will affect the 
results going forward. This child’s academic levels were quite strong, so the school has had to 
gather significant evidence to demonstrate need and get an EHCP. Even though a child is 
working at or in the past they can still have significant needs which require an EHCP. 

3.13. At Year 5, there is again strong percentages of those who are on track. Maths is really strong 
where at KS1 this cohort had 67% working at which now has increased to 80%. Again, greater 
depth percentages have improved across the board and in some cases doubling from the KS1 
position. This cohort also has high SEN and high mobility. The gap between PP and non-PP 
children is also closing which is good. TKC children make up 25% of the cohort and are the 
focus of that year group requiring additional support around reading and writing. HF queried 
the number of pupils with no KS1 data as the data sheet had some discrepancies. JS said he 
would double check the numbers. HF asked if in a year’s time the school is predicting that 
the Year 6 results for this cohort will be the same. The school was not anticipating a drop 
from these current results, hopefully with improved progress they could be better but will have 
a much better idea in the summer.  

3.14. At Year 6, there is again a very positive picture, with 82% being predicted in the SATs. The 
greater depth children in this year group have really come on. There are no concerns going 
into the SATs next week. There has been an informal moderation done by Alex Tate from HLT 
and she was very confident that the cohort would achieve its predictions. There will no formal 
moderation of writing this year. But the school will be formally moderated by HLT for EYFS 
and at KS1. 
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3.15. Again, the girls are doing better than the boys. The PP children are doing better than non-PP 
children with the gap closing which is very good.  

3.16. JS then left the meeting. 

 

4. EHCP Review  

4.1. AB reported that the school had already made five applications for EHCP this year. Two of 
them have been accepted for assessment and their 20-week assessment periods had now 
started. The other three were waiting for the cases to be taken to the panel.  

4.2. That then left five children for whom the school was in the process of looking to apply for an 
EHCP. These were pupils who all started with the school this year and it takes a little time to 
gather evidence of their needs. So, the school was looking to apply for them in summer 2 or in 
the autumn term. The most significant ones are the mobile pupils – i.e. two in Reception and 
one in EYFS. It does take a significant amount time to make an EHCP application as children 
have to be seen by Educational Psychologist and then have two review cycles before any 
application can be made. 

4.3. HF asked what the SEN percentage was for the schools. Overall, 27% of the pupils are 
SEN with 6% on EHCP. Those numbers have come down from previous years as lots of 
reviews have been done to ensure the needs and numbers are accurate. 

 

5. Impact of SEND and Curriculum Interventions  

5.1. Impact review of interventions – there is lots of phonic intervention in EYFS which are on top 
of the whole school curriculum intervention.  There are eleven groups in total that run twice a 
week. Children are identified from their October baselines and then are put into groups and 
their progress then tracked throughout the year. In Summer 2, which is the next assessment 
point, is when we will know more about progress of these groups. Their progress is tracked 
using Target Tracker, and shows the progress being made by individual children. The children 
not making progress are generally summer born children.  

5.2. There are two children in ARP groups who do fine motor skill sessions every day. There are 
six pupils on the speech and language caseload, three of them have EHCP and have been set 
29 targets for this year and so far, they have met 20 of them. Launch Pad to Language, which 
the school buys into and is a whole cohort approach. It includes parental engagement, whole 
class teaching and small group teaching and is successful. There is positive picture of the 
number of targets that are being met by the whole cohort. HF asked what the number of 
ceased contacts were. These were the number of children who have come off the caseload 
as they have made sufficient progress to stop receiving additional support.   

5.3. On the speech and language therapy (SaLT) overview, there are 152 interventions that have 
been set up this year and 86% of them have been met. Mid-year impact assessment of SaLT 
shows a number intervention which are running these include small group work, 1:1 work and 
or a more holistic approach across the school.  

5.4. ARP curriculum interventions – the information presented does not include children with an 
ARP place. These are interventions that are run within ARP for children in mainstream. For 
literacy we have 11 mainstream children accessing those groups. Those pupils are then also 
included in the ARP pupil progress reviews to ensure all those children are receiving a high 
level of support. All ARP group children are making progress in reading writing and maths from 
their starting points.     

5.5. HF asked what the life skill intervention was. It is essentially about shopping and cooking 
and the different skills you need in the community and at home. So, the programme that the 
school is running focuses on what you might make that day, what you may need to forward 
plan. E.g. going to the shops, how you might behave there, lining up to pay for your things, 
asking for change, greeting people etc. Then returning home to follow instructions to make 
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something and then tidying up. There are five children from mainstream accessing that 
intervention. 

5.6. Nurture intervention (NI) is targeted at Year 6 pupils this year partly because the school has 
had the Multi Family Group running for Years 4 and 5. The NI is not counselling but a nurture 
style group that meets twice a week and children are assessed using the Boxall scale, which is 
an assessment tool to determine their needs and then children are set personal targets to 
work on. There are six children on NI; five are making good progress and one isn’t. 

5.7. In additional to NI, the school has counselling for eight children. It is difficult to track the impact 
of the counselling but the school does track the children through fortnightly child welfare 
meetings and all the children are making progress. 

5.8. In addition, the school works with RUN, an external organisation who support the social 
emotional and well-being of children. There are two children on this intervention and both are 
making excellent progress. HF asked if the two-day counselling that the school has, is it 
popular, and would be running next year. The intention was to keep that running as there 
will always be children who need that support. 

5.9. Multi Family Group has now been running for two terms. It has been successful and work is 
being done now to assess and identify its impact. HF asked what it was? It was an opportunity 
to get families in to work together with the child to do classic activities like baking together to 
build trust, parental involvement and support for the child. HF asked if the school would be 
running this next year. PS was not sure as it is about resources which are limited and the 
school has a hierarchy of needs so will need to consider. It was only possible to run it this year 
because HLT were paying for the psychologist, which they won’t do next year. The school 
could run it without a psychologist but then it would need more support staff resource, which 
the school was looking to cut back on and redeploy within classrooms. 

5.10. SF gave a quick overview of curriculum interventions. At Reception there 12 children receiving 
phonics interventions and all are making progress. There are 27 children receive tutoring over 
4 afternoons and again all are making progress. At Year 1 maths, there were 8 children 
receiving tutoring and all were making progress with 25% now working at age expectations. 
There are 7 children receiving Year 2 phonics intervention. All of them have made progress 
with all working at age expectation. Governors were asked to note the maths interventions in 
the remaining year groups. There was a lot of hard data behind the summaries which was 
available to governors if they wanted to see it. 

 

6. Teacher Profiles  

6.1. Governors were asked to note the SIP report which captures well the teacher profile and the 
support being provided to teachers.   

6.2. Health checks for teachers are held half-termly where teachers sit down with their year leads 
and review their performance and impact. The health checks are a coaching model looking at 
all the data and feedback and how the teacher can be supported to improve. The school also, 
does look for the wider contribution that a teacher is making across the school.  

6.3. All the teachers apart from an NQT are meeting the school’s teaching and learning 
expectations which is what you would expect to see in an outstanding school. 

6.4. HF asked out of the 17 teachers how many will be staying next year. Not sure yet as they 
have till 31 May 2019 to tender their resignation.  

6.5. HF asked how often teacher observations were done. Teachers were observed once a 
term and NQTs once every half term. Book monitoring in core subjects is half-termly and less 
often in the foundation subjects. 

6.6. PS left the meeting at this point. 
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7. Items for the next meeting’s agenda  

7.1. The agenda for the next meeting had been pretty much set and will be focusing on end of key 
stage pupil outcomes for EYFS, KS1 and KS2.   

 

8. AOB  

8.1. No other business was discussed under AOB.  

9. Date of Next Meeting of the Outcomes Committee 

9.1. 9 July 2019 at 8am. 

 

Meeting closed at 9:15 am. 

 

 

 

Signed: _____________________________   Date: ____________ 

Helen Fitzpatrick 

Chair of the Outcomes Committee 

Shoreditch Park Primary School 


